
BARNSLEY STRONGER COMMUNITIES PARTNERSHIP

Role and Purpose

Barnsley Stronger Communities Partnership brings together relevant statutory and voluntary agencies within the borough to provide 
system-wide leadership to coordinate the approach to Early Help (early intervention and prevention) within the borough.  Its vision 
is:

Through collaborative working we aim to ensure a coordinated approach to prevention and early intervention, ensuring that 
individuals and families have easy access to all forms of early help, making best use of their own skills and resources and 
preventing needs escalating.  Wherever possible we will work in a co-productive manner focussing on ‘what works’.

We recognise that achievement of our vision will require a longer-term shift to focusing on the causes rather than symptoms 
of need but with the benefit of better outcomes and reduced demand on more costly, specialist services

Governance

The SCP functions as sub-group of the Health and Wellbeing Board reporting via the Senior Strategic Development Group (SSDG).  
A governance diagram is attached as appendix 1for illustration

Delivery Framework

The SCP Delivery Framework is attached as Appendix 2.  This provides a single view of the partnership’s objectives, key areas of 
activity and the suite of performance measures that it is seeking to influence through focus on, and coordination of, early 
intervention and prevention work.



Recent Progress and Next Steps

The Partnership meets quarterly and has chosen to adopt a workshop style approach at each of its meetings to consider, in-depth, 
a relevant topic.  To date these have included:

Social Prescribing

Falls Prevention

Universal Information and Advice

A brief summary of the achievements  and next steps for each Delivery Groups is given below:

Achievements Next Steps

Early Help (Children 
and Families)

 Early Help booklet produced and circulated to 
stakeholders setting out the Barnsley model of 
early help

 Streamlined pathway for families with children 
pre-birth to 19 years old (25 years if young 
person has a disability) in relation to early help 
through Family Centres

 Initial improvements made to enable better 
tracking of early help assessments including a 
whole family identifier

 Communications Plan developed  
 Workforce Development Plan agreed.  
 Agreed reporting of performance measures – 
 Multi-agency audit (cases not meeting the 

threshold for social care) – completed and report 
with recommendations implemented

 Troubled Families Report Update 
 Multi-agency Audit – Step down from social 

care 
 Pathway Workshop 
 Promotion of Professional Consultation with 

Social Care and Evaluation Report 
 Review and strengthening of step down 

process from social care to early help
 Communications Plan monitoring and 

implementation
 Revised programme of workforce development



Achievements Next Steps

Early Help (Adults)  A Delivery Plan has been produced
 Delivered the workshop on Falls Prevention at 

the May SCP meeting and the workshop on 
Universal Information and Advice at the 
September meeting

 The recommendations from the Falls Workshop 
have been fed into the delivery Plan but work is 
needed to ensure there’s no duplication with the 
existing Falls and Bone Health Implementation 
Plan

 A sub group has been established to deliver the 
South Yorkshire Fire & Rescue Safe and Well 
Check which aims to reduce fire risks, support 
independent living and contribute to improving 
quality of life for people over 65 living in the 
BMBC area.

 Social prescribing procurement underway
 VCS infrastructure procurement underway
 Developed action plan for UIA including 

implementation of E-Market Place solution.

 Completion of the Delivery Plan including 
allocation of lead person for each objective with 
agreed timescales.

 Launch of the SYFRS Safe and Well Check.in 
April 17

 Live Well Barnsley’ - provider and partner 
engagement required to ensure the website is 
populated appropriately.

 Linking up with SYFR regarding assistive 
technology.

 Contribute to the CCG Phase and 3 of Local 
Digital Roadmap.

 Contribute to implementation of Community 
Nursing Specification

 To award social prescribing contract
 To award VCS infrastructure contract



Achievements Next Steps

Anti-poverty  Action Plan approved at Cabinet
 Performance measures agreed 
 Revisions to report writing guidelines issued to 

‘poverty proof’ reports to Cabinet 
 Fuel Poverty activity to support vulnerable 

families via DEC Central Heating Fund 
 Integration of LWA, Housing Options & Welfare 

Rights 
 Benefit Cap Task group established to co-

ordinate partnership response to residents 
affected by the new cap by autumn 2016.

 Q1 JCP reported 121 to Basic Skills courses, and 
175 to IT courses, demonstrating collaboration 
with Adult & Family Learning, and targeted skills 
development support for unemployed residents in 
receipt of JSA.

 JCP also support Family Centres to develop 
cooking courses integrated with English & Maths 
to support parents in preparing for work. 

 Energy Best Deal Scheme - CAB delivered 6 
training sessions to groups of front line workers 
across various local organisations (2015-16) 
improving their understanding of fuel poverty and 
how to  support their client groups.

 Universal Credit Support Programme  - 43 
referrals to CAB for personal budgeting support

 Targeting information and support for those that 
will be affected by the benefits cap  

 Strengthening links between the Delivery Group 
and the Child Poverty Campaign led by MP Dan 
Jarvis

 Continue to monitor Government publications for 
details of the Life Chances Strategy 

 Developing the Anti-Poverty Delivery Group 
meeting format to promote sharing of good 
practice, collaboration and joint working.
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Appendix 2

STRONGER COMMUNITIES PARTNERSHIP DELIVERY FRAMEWORK
What are we setting out to do?

Help people to stay independent for as long as possible
Prevent people entering crisis
Enable people to access help as early as possible when support needs start to develop
Prevent care and support needs escalating as far as possible
Use our resources jointly to achieve greater impact
Build capacity for resilience within individuals and communities
Adopt a collective approach via a joint All-age Early Help Strategy

Specific Objectives 

To Increase individual and family capacity for self-reliance and 
self-care

Improving the range, availability and coordination of 
services that provide early help and prevent care and 

support needs escalating
Promoting strong, resilient communities

Encourage people to live healthy lifestyles
Increase financial resources available to vulnerable people 
(reducing poverty)
Improve access to information, advice and guidance (including 
self care)
Improve education and skills for those most at risk

Reduce demand on statutory services
Seize opportunities for integration and co-location
Focus resources where we can be most confident of 
impact

Strengthen the community and voluntary sector
Increase engagement and participation of individuals within their 
community
Promote cohesion and inclusion
Target our effort on the most disadvantaged communities and 
individuals

What Things are we doing/planning to do to make 
this happen?   

Design an improved information and advice offer that supports 
self reliance
Review the impact of Be Well Barnsley
Implement Energise Barnsley & raise £1.2m to support the 
scheme & establish a community fund Implement a range of 
interventions that prevent fuel poverty
Improve access to affordable credit & support with debt 
management 
Develop a 'coalition'/targeted approach in areas of highest 
deprivation - open the second Community Shop (Athersley)
Improve relationships with DWP and target support for those 
most affected by benefit changes
Check and challenge Skills and Employment Plan to ensure we 
are targeting activities at those most affected by poverty                                                                                            
Support the design of new community solutions to big 
challenges (eg obesity and smoking)                                                                                                                                                                  
Query : relationship with Sustainable Transformation Plan 
(STP)/prevention priorities 

Design, implement and evaluate the Public Services 
(Partnership) Hub
Conclude the second phase of welfare advice and 
implement the new design
Redesign  children's pathway and embed family centres 
within a community model
Implement Social Prescribing and evaluate its impact
Ensure a cohesive and connected approach to falls 
prevention
Implement Making Every Contact Count
Implement SYF&R Safe and Well Checks and evaluate 
impact
Understand the activities that could be designed in 
communities that may prevent/delay more complex 
needs arising in Adult Social Care - pilot                                                                                                                                 
Conduct a review of approaches to equipment 
deployment (DFG, adaptations, community equipment 
store)                                                 

Procure VCSE infrastructure support & support development of 
strong challenging leadership in the sector
Review Volunteering Strategy
Design Commissioning for Outcomes framework                                                  
Review engagement models aiming for more integrated model 
across organisations
Develop our utilisation of Crowdfunding as a means of delivering 
community projects                                                                                                                                                                                                                                                                                                                                                                



Strengthen our ability to utilise data and intelligence as 
a basis for resource deployment
Pilot Place-based health                                            

Measures that help us to understand if what we are doing is making a difference 
Reduce excess weight in children 4-5 year olds and 10-11 year 
olds
Reduce smoking prevalence (aged 18+)
Increase percentage of working age population with level, 1, 
2,3, and 4 qualifications
Increase number of 18-24 year olds referred to and completing 
JOBs provision
Increase number of vulnerable families supported by DEC 
central heating fund
Increase number of smoking quits in lower income bracket
Reduce number of Berneslai Homes tenants with more than 7 
weeks gross rent outstanding as a percentage of the total 
number of tenants
Increase number and percentage accessing internet support 
and personal budget support (??)
Increase number of out of work benefits recipients who have 
been referred by JCP and attended basic skills & IT
Community Shop – Increase number of people gaining a formal 
L2 qualification
Community Shop - Increase number of people into full-time 
work at the Community Shop
Citizen Advice Bureau (Includes area Council activity) – Increase 
benefit take up
BMBC – Increase benefit take up
Increase total number of referrals to Barnsley Foodbank 
Partnership
Increase number of Macmillan grants for fuel costs
Increase number of CAB clients assisted with fuel problems
LWA:  Increase value of credit negotiated with energy suppliers

Decrease permanent admissions to residential and 
nursing care
Decrease in hospital admissions resulting from falls
Increase proportion of people completing reablement 
with no long term needs
Increase proportion of contacts resolved by Customer 
Acces Team (adult social care)
Increase self service by 3rd party/BMBC websites as a 
proportion of all Council contacts
Decrease percent of referrals to children's social care 
going on to assessment
? Percent of referrals to children's social care with no 
further action
Decrease percentage of re-referrals to children's social 
care
Decrease repeat uptake of early help (children)
Increase take up of 2, 3 and 4 yr old early education 
entitlement
Increase attendance in schools - primary and secondary
Decrease persistent absence in schools - primary and 
secondary
Decrease % of fixed term exclusions in primary and 
secondary schools
Increase take up rate of two year old entitlement
Increase number of Early Help Assessments (families 
and individuals)
Increase number of children who are school ready
Decrease persistent absence from school by 
disadvantaged pupils

Hate and harassment incidents in the Town Centre (no preferred 
direction - increase can be due to better reporting)
Love Where You Live - increase numbers of people volunteering
Love Where You Live -increase cashable value of volunteer hours
Increase number of new volunteers
Increase in the number of new community groups
Increase in funding applications for lotter awards - all programme 
funding
Increase in funding applications for lotter Reaching Communities 
Programme
Council Supported Employee Volunteering Scheme - increase no. of 
days taken up
Increase number of volunteering opportunities created by the 
Council
Increase number of respondents to Berneslai Homes survey who 
agree that people from different backgrounds get on well together



LWA:  Increase value of loan given
CAB (Includes Area Council) – debt managed

Close the attainment gap for disadvantaged pupils at 
Key Stage 2 & 4


